
RAYSA Board Meeting – Wednesday, November 13, 2019

Called to order at 6:10 p.m. 

Board members in attendance:  Matthew Graham (President), James Horning (Monongahela VP), Jess 
Dahm (Finleyville member at large), Alicia DiBernardo (Monongahela member at large), Christine Cox 
(Communications Director), Missy Koval (Registrar), Robyn Hoover (Vice President), Jen Czaniecki 
(Finleyville VP), Kevin Lewis (Referee Coordinator/Assignor), Katie Yohe (VP Player development), Joe 
DeBerry (Procurement Director), Sarah Fortuna (Interim Treasurer), and Leigh-Ann Scheponik 
(Secretary) 

 Treasurer’s Report:
o  Interim because we don’t have complete access to the account with Michelle Loar’s 

name on it. 
o We made $1,050 in ghost checks.
o Sarah Fortuna is the interim treasurer until our General Meeting in the Spring.

 Spring Meeting  
o The General meeting will be scheduled for Wednesday, March 4th at 6:30. 

 Send Laura a request for the auditorium (Leigh-Ann) 
 Spring Season: 

o Soccer registration flyers were distributed at RESS, but not RESN yet. Matt will look into 
RESN flyers distribution. Jen Czaniecki will give them to the middle school to distribute 
during activity period. 

o We are still doing travel ghost checks for travel. If we don’t have enough availability we 
will just refund their money. 

o 3 VPS of the communities will meet on February 16th to make the rosters.
o We may be using Palmer Park or the high school stadium for travel games. 
o Jen Czaniecki will make 3 different lists for signing up to volunteer

 In-house parents concession
 Travel parents concession 
 Field maintenance option for travel or in-house

 New Eagle: 
o Matt will buy shelves for New Eagle storage unit on Black Friday. 
o We also need a door for the storage area. Joe, Jim, and Matt will install the door. 
o Board member work day on Sunday, December 15th, 9:00-3:00. Matt will make a sign up 

sheet on Facebook. All board members will sign up for a two-hour work shift. 

 Cash Bash:
o We are still waiting to hear back about the date. Kelly will talk to Dorothea tomorrow. 
o People went up 2-3 times for food. Maybe we could give each person a food ticket when 

they enter so they can only go up once? 

 Coaches’ Training: 
 We have not heard back from Laura about a date
 $60 coaches pay up front and RAYSA will reimburse the head coach and one 

assistant.



 Rule Changes for the Spring Season In-house teams:
o Only 2 coaches can be on the sideline with the players during games. (More than 2 

coaches can attend practice.)
o Goalkeepers can play no more than ½ the game. 
o Parents/Spectators should only sit on one side – Blue paint line for spectators
o Board members will wear vests to monitor spectators bringing dogs and sitting too 

close. 
o The refs need to blow the whistle louder and say why they blew the whistle. The refs did 

a great job of teaching the kids when they stopped the game. 
o Jim will order 12 signs: Only Players and Coaches Beyond This Point
o U8 Build out line – half field
o U10 Build out line – we need to set a line
o U6 throw ins 
o If a team is clearly dominating, the coach of the dominating team needs to make some 

changes, such as playing a player down or have his/her players only pass and not score. 
This can be discussed at the coaches’ meeting. 

o All coaches should receive a rule handbook and sign off that they’ve received it. 

 PA West Insurance:
o We will need to register the in-house players with PA West for the Spring Season. 

Starting now, parents have to upload their child’s birth certificate and picture in order to 
sign up. 

 Tournaments: 
o Our In-house tournament will be June 6, 2020 at Palmer Park.

 Kona Ice truck – Alicia will call
 Chair and tent rental – Alicia will call 

o Travel tournament will NOT be June 13, 2020 due to the Edinboro tournament 
interfering. We voted to change the travel tournament to the Fall 

 Palmer Park 
 $250/team
 U10/U12 – Day 1
 U14  - Day 2  – We need at least 6 teams or cancel 

 (Possibly go down to 5v5 to have more kids play.)
 

 Changes to the by-laws:
o All board members need to look over changes. E-mail Matt with questions.

 January board meeting:
o Wednesday, January 8th in the high school auditorium (confirmed Wednesday, 

November 20th by Cindy Gigliotti.)

The meeting was adjourned at 8:25 p.m. 


